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[image: image2.wmf]Getting Global:      2nd Act

Massimo Cardaci
[image: image3.wmf]Until few months ago, the word Global Village was synonym of Internet.  There was nothing like The Net to explain everyone that the world is a small city with all of us in strict contact, regardless of culture, religion, age or gender.

It was nevertheless a village joining people, but still preserving physical distances: we could hear from and talk with people around the world, but there was no direct physical contact or effects for events happening elsewhere. The Net was allowing this magic selective filtering, offering a sense of protection.

Since September we have understood that Getting Global also mean sharing risks with all the rest of the world, and that the physical effects are also something that is the result of this globalisation.  Risks are now, more than Internet, the new driver of the Globalisation.  The world has become much smaller now than it was with Internet.

It may seem a paradox, but from the September’s crisis, a new perception of fragility of the single human being and nation against global risks is growing.  It is much more mature than during the Cold-War age, since it hits anybody and anywhere, and neutrality is not an option anymore.

The word Risk is in fact embracing any human activity: from more day-to-day ones (like the air we breath, to the food we eat) to the more disastrous ones (like the war, the terrorism, the Earth global pollution, the global diseases).

Every human being is now feeling in the impossibility to face alone these events, but also the various nations have the same feeling, since these issues are not respecting custom’s barriers…

What can be done?  How can we survive?

Until now the distinctions between human beings were done by religion, nationality, and skin colour… Now all these characteristics are appearing as artificial, and not in line with the new Getting Global necessities.  Distinctions will have to be done on more robust values, and that these values will be shared by the whole community.  Like the respect of life, as an example.

As a consequence, a new very positive sense of worldwide solidarity is growing, and more real perception of the actual needs of human beings in any corner of this small world is becoming part of our day-to-day life.

This is not yet well structured, but it is a very important revolution, much more important than Internet.

Internet not will be anymore the driver of the globalisation, but will still be The Tool in support of this new solidarity driven globalisation.

Hopefully.[image: image4.wmf]
The Butterfly Effect

Massimo Cardaci

With the new Globalisation in place, dependencies amongst events happening in different angles of our planet (angles in a sphere is a strange concept, isn’t it?) are nowadays a rules of fact.

There are obvious ones (see the people looking to Japan’s shares to know what will happen in their personal portfolio, or satellites looking to meteo conditions far away to predict if it will rain or not on another place.

[image: image5.wmf]But there are other more hidden, but more interesting ones more close to the original butterfly effect.  This effect states that a butterfly just flapping its wings in Australia may generate, through a series of chain effects, a tornado in Mexico.  A chain reaction, amplifying at every passage the effects of the original event.

As every chain reaction that shall be respected, the final effect is proportional to the number of steps it is allowed to go through… 

Imagine we are on 1970. Mr X or Mrs Y is involved in volunteer activities on a small suburb of a big city and need more help.  On another corner of the city, Mr Z or Mrs W would like to do volunteers activities, but do not know where to start with.  Result… you know… the two will not talk, and nothing will happen.

Now we are on 2002 (ok… just a few days left).  The first person may advertise globally his/her needs, and other may adhere.  But this is not yet a butterfly effect… The effect starts when other people become aware of the need and broadcast the request to other people, whose in turn broadcast it to many other in an exponential growth.  If in this chain there are people wishing to help, on any angle of Earth, they will know and join in.

Result: solidarity can easily spread around the world.  The small butterfly activity of a single person on a small suburb may become a full globally wide organisation.  And the initiative of a single person may arrive to touch governments and over-national organisations, even if the “originator” didn’t foresee this level of evolution.

This is the Butterfly Effect.

There is also a secondary effect of not negligible importance: in your opinion, the excuse “I am one… what can I do?” is still more valid? 

Each of us is potentially a butterfly originating a chain-reaction effect that is awaiting us to start.  All of us can be the butterflies of solidarity.

The future of EVG

EVG has to evolve.  The activities we do support are grown in number, and the number of people active all along the year are always less and less.  The vast majority of the members helps financially, and this is important, but it is not all.

We need people to take responsibility of specific activity and to follow them. Each of them does not require a heavy involvement, but given their overall number they cannot be followed by the 4 – 5 people deeply involved all along the year.

As an example, we need people that would like to take on board the relationship with Rocca di Papa orphanage, the homeless people in Rome, the coordination of the fund-raising events (much more could be done on this area, and many ideas are available), the organisation and publishing of our Newsletter… And as many other things as you may image.

As an example: we would like to organise a computer’s training course for orphans (to help integrating them in the society and in finding in the future a job), decoupage, candle-making and mosaic courses for ESRIN employees (for fund raising purposes), build a team of people to support our Web site for people with disabilities (alive since 1995!). 

Without these people, we will be forced not only to put on hold all these ideas, but also reduce the activities currently on going.

Don’t you think that you can give us one hour of your tie every month?  It is less than 2 minutes a day… If just a few people will donate one hour a month, we would be able to exploit the full list of solidarity programs we have.

For the people that would be interested, the plan is to have a flexible organisation with dedicated interfaces for each of the major activities, and with co-ordination amongst them.

This was in fact the original set-up of the group, but as a few of the original founders left ESRIN, and their replacement wasn’t found, the responsibilities have collapsed on the few people remaining.

Money is important, but is not all.

As part of this reorganisation, during the 2002 membership application we will require members to specify their availability in actively support EVG activities, even giving EVG a small amount of time.  We will be able to exploit their availability in the form and quantity they will offer.

Come to talk to us.

Resource usage for solutions.

The main guideline will still be to provide continuous support to the local needs via consolidated relationships, managing the unforeseen events by a serious analysis of the benefits and possibilities.  The valuable resources we do collect in terms of goods, funds and human support, will be continued to be used concentrating the events to resolve situations, more than diluting them in too many activities.

That’s Done!

Massimo Cardaci

Do you really care to know what we have done in 2001?  Be cautious: you could be hit by the very dangerous wish to join us (.

We have continued the support to all sustained activities we have.

Do not underestimate this: for many people, counting on a continuous help, even if small, is much more important than having a big help at the beginning, and after, when the spotlights go away, being left alone in the dark.

We have been in all ESRIN social events, either for letting you remember by direct involvement that solidarity is a must, and for collecting the necessary funds for supporting our activities.

Please note that ALL funds collected are spent for charity, and none for sustaining the organisation structure (like many other do).

But we have done much more for exceptional events… If you want to know: come to talk to us.  

Point to Ponder

Massimo Cardaci

This is our final word of thinking. We believe you will find this very intellectually appealing.  Take it as few words of humour, but at the same time please consider it seriously:

“The World is big but very small;

People are different but very similar.

What you give is what you can expect.

Small people can do great things.

In silence.

A butterfly is fragile, but its wings

will drive the future of all of us.”

Merry Christmas and 

Happy New Year!

Have a Merry Christmas 2001 and a happy New Year 2002 from the whole EVG Team.
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FAQ – Frequently Asked Questions


What does it mean EVG?


EVG stands for ESRIN Voluntary Group.  We decided this name because it reflects the underlying spirit. ESRIN (is born to co-ordinate all the people in ESRIN wishing to help others) Voluntary (nobody is obliged, but every member has to be committed because it is important) Group (together we can do more than the sum of disperse parts).


How do I contact you?


We have ESRIN e-mail contacts you can use, but we still think that human first contact is the best.  Come to speak with Maurizio (Fea), Concetta (Carideo), Massimo (Cardaci) and Micaela (de Lorentiis).


I have no time: how can I help?


In each newsletter you find proposal on how can you help (look in this one too).  We have opportunities for everyone: from 5 minutes a week to whatever amount of time you want to allocate.  We will try together to exploit your value and capacities.  And if you have specific ideas, tell us!  What we really require is that you are committed in what you offer: working as a voluntary group, we have to rely on the available resources as being really available.  And if after speaking with us you still think that you have no time, help us financially!
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This space is for you!


Do you want to write in this newsletter?  Do you have an idea, experience or proposal within the scope of the EVG spirit that you want to communicate?  Write your article and send it to us.
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