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[image: image3.wmf]The human life is frenetic.  All of us perceive it every day.  There is a continuous perception of need for time. Time for private life, time for relax, time for hobbies and, hopefully, time for volunteer activities.

But the way work has evolved, together with the impressive technological improvements, are going towards an opposite direction: accelerate our rhythms and squeeze as much time as possible. 

English people say: “Take your time”.  Today we are living in an environment that is taking all our time.

In this scenario, volunteer activities (e.g. time spent for others) are the first to be cut in the desperate desire to save time for our personal use.

This scenario is an extreme challenge for volunteer’s organizations, which survive only through the help of people.  The new frontier is the innovation of the methods for getting this necessary help. (
The Solidarity Time Bank

MC

Need to innovate?  Ok, let’s start with a new concept: the Solidarity Time Bank.

The concept is simple: since time seems the most precious value for today’s people, as for any value, we can create a Bank, that allows to invest Time and to let if grow.  Of course it is a Solidarity Bank, so its target (I would say, it Core Business) is at the end to create Solidarity.

This concept allows transforming any personal ability into solidarity: if you have a particular skill, you can offer some time of it, and this will become help for orphans, homeless, disabled etc.

This broadens the community that for several reasons is not perfectly comfortable in directly helping others, but that still would like to do so.

Is it really a new concept?

The concept, stated in this way, is brand new, and so will have a not-easy start-up, but we believe it is the future. 

But if we look it from another angle, seeds of it were already part of our proposal since a couple of years: the EVG stand was in fact a first attempt to proceed in this way.  We were asking people to invest their time producing goods that therefore became money.  E.g. putting your skills at work, and let us transform them into charity.

Let’s start. Bricolage Courses!

The first initiative is the organization of Bricolage courses.  For this we are looking for people able to teach something that want to offer some time.  We will therefore organize courses using their time and ask participants to pay a little fee.  The bank concept is exploited so that people investing time, can also receive the same amount of time for free... 

Come to see us for current initiatives or for proposing new ideas! (
What’s EVG

MC

We are the ESRIN Voluntary Group (and up to now we didn’t say anything yet, but this was easy!).

This group was created in 1996 to co-ordinate and sustain various voluntary work activities already been performed by ESRIN individuals.

The aim was to put together all those small resources to be able to do more.   This was achieved by the improved communication between people and by a more efficient way of using the resources, but also through an obtained increased attention of people working in ESRIN.

[image: image4.wmf]EVG is people

EVG is not a bureaucratic office, not a set of forms, nor a hierarchy.  EVG is just ESRIN people like me, and like you.

It is people that offer a part of their time or of their resources and skills to other people.

The basic rule is that what a single person cannot do alone, 10 people can without major effort: 10 minutes a week given by 20 people allow to build something that requires approximately 3 hours and half of a single person. All of us have our work and our extra-work activities, this would have a major impact on a single person, but is nothing is distributed over many of us.

EVG is ideas

EVG is not a static institution, not a monolith, nor an elite.  EVG is dynamic (to respond to emergencies), open group always open to new ideas and contributions.  It is in fact actively asking people to contribute and to add their skills and ideas to the group.

We’re open to criticism (constructive is better, so you help us to improve), and (why not?) congratulations when you think we do something well.

Why don’t you try? 

EVG is transparent

In the past we were publishing a small colored paper that was describing how all contributions were utilized.  Now, with this newsletter we want even further improve that.

EVG has, as any other ESRIN group, a strict control on the Bank account where all contributions arrive, and from where funds are token to support all the published initiatives.

We think that this is very important to give visibility of what has been achieved with the help of everyone. 

EVG is focused

To be involved in voluntary initiatives is like entering in an infinite ocean of needs.  Since the beginning we decided to focus on the local Area of Rome and Castelli in order to avoid to be diluted in too many small initiatives.  Few initiatives stable are continuously supported (see next issue for the details), plus support to special cases that interest specially children.

It is never easy to take decisions in one sense or the other, but we think that is best to solve a problem definitively that start mitigating 100 for a limited period of time. (
EVG for disabled

MC

Since its foundation, helping disabled people has been one of the primary EVG activities.  One of the most appreciated has been the creation (in the same year) of a web site collecting information useful for them.  This has been decided upon verification that the most critical problem for them was to not the existence of helping resources, but the possibility to fine them.  So since 1996 we are collecting laws, articles, documents, references to accessible structures, location of other volunteers groups, etc.  All this information is structured and published periodically on our Web site.  The feedback, judging by the number of e-mails we receive (an average of 2 per day), is more than positive.  For the maximum accessibility, we maintain it in two languages: Italian and English.  Of course there are many things that could be done to further improve it, but (guess what...) the available resources do not allow to do more.  Come to see it at: http://www.esrin.esa.it:8080/ (
Last Word

E.G. how to have a nice day!

MC

Christmas is approaching.  We hope it will help to all of us to take a breath and to recharge the batteries for the New Year.

At the same time we hope that this break will allow people to re-think their priorities, giving more attention to the quality of life... Our own, and the one of others.  We can only say by our experience, that there is no better personal benefit than to realize to be necessary for someone-else.  This makes our day more than everything else (and allows seeing under another light the every-day problems...)

Have a nice Christmas! (
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EVG Contact Points


Why


Just to have a chat, to build your own idea, to share your ideas without any obligation, to offer a contribution.


When


In theory whenever you like, but it is easier during ESRIN working days (the probability to have a quick answer increases…


Who


All those people can be contacted via e-mail or by phone in ESRIN.  In alphabetic order:


Luis Steindl (unfortulately shortly leaving ESRIN), Massimo Cardaci, Maurizio Fea, Micaela de Lorentiis
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