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[image: image2.wmf]ESRIN Children’s Christmas party

M.C. & M.d.L
As every year , also in 1998 ESRIN organizes a party for all the children of every age.

[image: image3.wmf]When… of course we need to remember that The Event is for Saturday 05.12.1998.  Please write it in your agenda that next year it will be around the same day.

Where…The party is held in the Canteen, where people (children and, why not, adults!) can taste food, sing, meet Father Christmas.

Who…It is an occasion to meet and to enjoy after one year of hard work… a social ESRIN event that is always looked forward by all ESRIN people.

It is also an occasion (the only one in the year ?!?) for adults to become children for a day, and for children to take ownership of Dad’s and Mom’s workplace and to meet their colleagues, the ones they always ear about in the evenings…(…) Please instruct your child/children to keep secret what they ear at home…

A lot of us were involved in the organization of the event, and all f us are looking forward to see you involved in the successful exploitation of this day!  Join us and have a good day!

The Agenda’s Milestones
Although a detailed agenda has been distributed, let’s remember the key moments… the ones all people really care about…

15:00 - Start!! (There is always a start)

… - There is a party!

16:00 - Merenda! (After a tough start...)

18:00 - Father Christmas!

… - Stay with us!

… - Help to cleanup! (it’s for you…)  (
EVG at the ESRIN Children’s Christmas Party

M.C. & M.d.L.

As for all ESRIN Events, EVG, the Esrin Voluntary Group, participates with a small (or not so small, depending on viewpoints…) stand.

The aim of the stand is, first of all, to encourage you to help us to help other people. There are 1000s ways of doing that, and it is not really important what you do: it is important that you do something. Read the following paragraphs to collect some ideas.

There are various activities organized, and we encourage you and your child / children to actively participate!

Children’s drawing competition

[image: image4.wmf]Considering the great success of the experiment done during the ESRIN Sports Day, we were encouraged to repeat this event.

Three desks are available for the youngest (in spirit) to express on a piece of paper their fantasy!  EVG people will look forward, so that nobody tries to eat paper and pencils (just because Moms and Dads need them on Monday…).

Like any proper competition, a Subject is mandatory…  After the great results of  “Sport & Space”, this time is: “Solidarity & Christmas”.
For each drawing a really severe jury will judge the masterpiece and assign to the best ones a prize.  The best ones will be exposed immediately (without royalties…) A single prize will be assigned for each author, but each author can prepare as many drawings as he/she like, and each will be judged and eventually exposed.

Fund Rising Stand

[image: image5.wmf]As any other voluntary group in the world (and over), while money are not a target, they are an issue.  To help people you need many things: human resources, time, attitude… and (last but not least): money!

[image: image6.wmf]Up to last event we decided to organize a partnership with some shops that were offering material to sell at a reduced price.  This was always a success, but we realized that in those selling occasions there was the need for something more: people’s involvement!

So we took a big risk and decided to go for a different approach: selling hand-made objects thought and manufactured by ESRIN people!

Something “Made in ESRIN”!

We promised the refund of the material (if people wanted to), and we asked just to offer their time and fantasy.

As happens for the first attempt, many people were interested, but they were discouraged by the uncertainty of the result.  Luckily many people made very good things.

We are looking to see other people getting ideas from what they will see and to have an increased participation in the future.

Please come and see! (…and buy!)

What’s EVG

M.C.

We are the ESRIN Voluntary Group (and up to now we didn’t say anything yet, but this was easy!).

This group was created in 1996 to co-ordinate and sustain various voluntary work activities already been performed by ESRIN individuals.

The aim was to put together all those small resources to be able to do more.   This was achieved by the improved communication between people and by a more efficient way of using the resources, but also through an obtained increased attention of people working in ESRIN.

EVG is people

EVG is not a bureaucratic office, not a set of forms, nor a hierarchy.  EVG is just ESRIN people like me, and like you.

It is people that offer a part of their time or of their resources and skills to other people.

The basic rule is that what a single person cannot do alone, 10 people can without major effort: 10 minutes a week given by 20 people allow to build something that requires approximately 3 hours and half of a single person. All of us have our work and our extra-work activities, this would have a major impact on a single person, but is nothing is distributed over many of us.

EVG is ideas

EVG is not a static institution, not a monolith, nor an elite.  EVG is dynamic (to respond to emergencies), open group always open to new ideas and contributions.  It is in fact actively asking people to contribute and to add their skills and ideas to the group.

[image: image7.wmf]We’re open to criticism (constructive is better, so you help us to improve), and - why not ? - to congratulation in the few occasions we do well.

Why don’t you try ? (
EVG is transparent

In the past we were publishing a small colored paper that was describing how all contributions were utilized.  Now, with this newsletter we want even further improve that.

EVG has, as any other ESRIN group, a strict control on the Bank account where all contributions arrive, and from where funds are token to support all the published initiatives.

We think that this is very important to give visibility of what has been achieved with the help of everyone. (
EVG is focused

To be involved in voluntary initiatives is like entering in an infinite ocean of needs.  Since the beginning we decided to focus on the local Area of Rome and Castelli in order to avoid to be diluted in too many small initiatives.  Few initiatives stable are continuously supported (see next issue for the details), plus support to special cases that interest specially children.

It is never easy to take decisions in one sense or the other, but we think that is best to solve a problem definitively that start mitigating 100 for a limited period of time. (
Last Word

E.G. how to have a nice day!

M.C. & M.d.L.

Christmas is approaching quickly, and as usual everyone remembers to try to be (at least for a day), a better person.

Since this is apparently working very well, we are now officially proposing to have 356 Christmas days per Year!

We are not sure of the side effects of this (someone is asking “who’s going to work ?”), but don’t you agree that every day would be a better day ? (
.
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About this newsletter


Why


After several attempts to give feedback to all our supporters, we though that having a newsletter open to contributions was the best way to improve our visibility and people’s co-operation.


When


Our aim is to publish one every three months, plus all the special issues required by particular events like this one


Who


Everyone can participate, suggesting Feature’s Articles, writing articles, etc.
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You will see on next issues…


Vol. II – Number 1


January 1999 (special issue)





Children’s Christmas party: The Day After!


Summary of the event, lessons learned and more...


EVG 1998 – Summary of activities


Type a description of your event here. For more information call 000-0000.


Vol. II – Number 2


March 1999





EVG 1999 Structure


Who are EVG people ?  Who may I contact ?.


Activity plan for 1999


What is on-going, and what is new.  
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EVG Contact Points


Why


Just to have a chat, to build your own idea, to share your ideas without any obligation, to offer a contribution.


When


In theory whenever you like, but it is easier during ESRIN working days (the probability to have a quick answer increases…


Who


All those people can be contacted via e-mail or by phone in ESRIN.  In alphabetic order:


Luis Steindl,  Massimo Cardaci,  Maurizio Fea,  Micaela de Lorentiis,  


Paolo de Paola











� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���














.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

 PAGE 
4




.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.


.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.


      3

_974365215

_974368866

_974365117

